Board of Education

The meeting of Northwest Education Services Board of Education was held on June 13, 2023. Board
President Fisher called the meeting to order at 8:00 a.m.

Roll call

Board Members Present: Board Members Absent:
Birgy Scherrer Carpenter

Brown Tank McKellar

Fisher

Public Budget Hearing

Board President Fisher opened the Public Budget Hearing. Linda Bielecki, Chief Financial Officer,
presented an overview on the proposed 2023-24 budgets for General Education, Special Education and
Vocational Education, including the proposed property tax millage rate.

Board Member Birgy arrived at 8:11 a.m.

Public Comment:

There were none. Hearing closed at 8:13 a.m.

Roll call

Board Members Present: Board Members Absent:
Birgy Scherrer Carpenter

Brown Tank McKellar

Fisher

Pledge of Allegiance

Motion by Board Member Brown, supported by Board Member Scherrer, to approve the June 13, 2023
agenda as presented. Roll call vote: Ayes: 5; Nays: 0. Motion carried.

Welcomed Visitors & Public Comment

There were none

Student/Staff/Local District Highlights/Presentations/Recognitions:
SAIL(ORS) On Deck — Organizational Recognition System

Board of Education members recognized this month’s SAIL(ORS) On Deck. This month’s standout is
Nicole Sheehan, Secretary for special education curriculum department, who has exemplified strengths
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in the organizational value of Excellence, presented in recognition of aiming to provide the highest quality
of service and support.

Motion by Board Member Scherrer, supported by Board Member Birgy, to approve consent grouping
items 1-5 as presented.

1. Minutes of May 2, 2023 regular meeting

2. Minutes of May 2, 2023 closed meeting

3. Monthly Accounts Payable Check Summary and Financial Report May 1, 2023 to May 31,

2023. Check Numbers: 192955-193269. Total for Month: $7,190,398.24
4. Personnel:
A. New Employees:
- Lauren Scanlon, School Social Worker, effective 23-24 school year
- Debra Antinossi, Teacher Assistant, effective May §, 2023
- Ivan Garma Mendez, Technology Support Specialist, effective May 8, 2023
- Kyle Bridson, Custodian, effective May 22, 2023
- Zachary Wendland, Film & New Media Instructor, effective August 30, 2023
- Kevin Blohm, School Psychologist, effective August 30, 2023
- Kalley Goad, Teacher Assistant, effective August 30, 2023
- Rebecca Masong, Teacher Assistant, effective August 30, 2023
- Claire Cassidy, School Social Worker, effective August 30, 2023
- Scott O’Dell, Aviation Maintenance Instructor, effective August 30, 2023
- Mary Wright, School Social Worker, effective August 30, 2023
- Cliff Handley, Paraprofessional, effective August 30, 2023
- Nora Cosnowski, Accountant, effective July 5, 2023
- Brooke Juday, Farm to School Coordinator, effective July 5, 2023
- Angela Patterson, Engagement & Behavior Specialist, effective August 30, 2023
- Leanne Lauchy, Secretary, effective June 20, 2023
- Lindsey Selby, Early Childhood Special Education Teacher, Primary Service Provider,
effective August 30, 2023

- Shaylee McAuliffe, Speech Pathologist, effective August 30, 2023

B. Employee Resignations:
- Andrew McHugh, Paraprofessional, effective May 9, 2023
- Carol Balhorn, Accountant, effective July 28, 2023
- Hilary Strickland, School Social Worker, effective June 15, 2023 (Retirement 26 years)
- Kathleen Arvo, Instructional Services Specialist, effective August 31, 2023 (Retirement
12 years)
- Woyatt Beckstead, Custodian, effective May 18, 2023
- Kirsten Saldanha, Paraprofessional, effective May 31, 2023
- Haile O’Neal, Teacher Assistant, effective June 9, 2023
- Traci Partman, Teacher Assistant, effective June 9, 2023
- Victoria Fagerstrom, Health Sciences Instructor, effective June 12, 2023
- Linda Bielecki, Chief Financial Officer, effective August 31, 2023 (Retirement 16 years)
- Kendra Vogelheim, Speech Pathologist, effective June 13, 2023
- Aubrey Williams, Speech Pathologist, effective June 14, 2023
- Ashley Heyboer, Teacher EI, effective June 12, 2023

C. Employee Transfers:
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- Kerri Ferris, from Teacher Consultant to Service Area Supervisor, effective July 1,
2023
- Shawn Biddle, from Director of Finance to Chief Financial Officer, effective July 1, 2023
5. Approval of Out of State Travel

1. Career Tech: FFA National Competition for Instructor Brian Matchett and 6 students,
Indianapolis, Indiana, November 1-4, 2023

2. Leigh Kennedy, Coordinator Curriculum Special Education, to attend Thinking Collaborative
Presenter’s Forum, September 26-29, 2023, Aurora, Colorado

3. Karen Reister, Instructional Services Specialist, to attend CPM Inspiring Connections
Training, July 10-13, 2023, Oconomowoc, Wisconsin

Roll call vote: Ayes: 5; Nays: 0. Motion carried.

Motion by Board Member Brown, supported by Board Member Scherrer to amend General Education,
Special Education, Vocational Education, Michigan Works!, Food Service Budget, Student School
Activity Fund, General Education Capital Projects, Special Education Capital Projects, and Vocational
Education Capital Projects Budgets for 2022-23:

RESOLVED, that the total revenues and unappropriated fund balances estimated to be available for
appropriations in the various funds of the Northwest Education Services (General Education, Special
Education, Vocational Education Funds) for the fiscal 2022/23 year have been reviewed by the Board
of Education.

BE IT RESOLVED, that no Board member or employee of the school district shall expend any funds
or obligate the expenditure of any funds except pursuant to appropriations made by the Board of
Education. Changes in amounts appropriated by the Board shall require approval of the Board.

BE IT RESOLVED, that the Superintendent is hereby charged with general supervision of the
execution of the budget adopted by the Board and shall hold the department heads responsible for
performance of their responsibilities within the amounts appropriated by the Board of Education.

BE IT RESOLVED, that the following are the revised budget totals for the tax supported funds of the
District:

Revenues Expenditures

General Education Fund $22,142,717 $ 21,888,020
Special Education Fund $ 64,920,769 $ 65,940,123
Vocational Education Fund $12,419,796 $§ 12,731,705

and non tax supported funds of the District:
Michigan Works! Fund $ 971,429 $ 971,429

Food Service Fund $ 18,000 $§ 18,000

Student/School Activities Fund $ 201,000 $ 225,000

General Education Capital Projects $ 727,757 $ 2,516,823
Fund

Special Education Capital Projects $ 5,781,979 $ 3,106,676
Fund
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Vocational Education Capital $ 1,683,124

Projects Fund

General Education Fund — Detailed Budget for Fiscal Year 2022-23:

REVENUES:

LOCAL SOUICES.....eeeeeeeeeeeeeeeeeee e et e e e e e e eeeeeeeeeeeeeaassees
INtErMEAIAtE SOUTCES ...vveeeeeeeeeeeeeeeee ettt e e eeeeeeeeeeeeeeeens
N P2 1EIN 101014 61T
Federal SOUTCES. .. .vveeieeeeeeeeeeee et e e e et e e eeeeeeeeeseeeeesans

TOTAL REVENUES ...

INCOMING TRANSFERS
AND OTHER TRANSACTIONS......... oo,

TOTAL REVENUES, INCOMING TRANSFERS
AND OTHER TRANSACTIONS. ......cccooiiirininineneneneneneeenns

EXPENDITURES:

Instruction Expense:
Basic Program............cccceeieiiinieniieeeeeeee e
Added NEEdS ......ceeverieiiiieierieeee e
Adult and CONtINUING ......cceevvereierieeieriieiereeeeseeie e sae s

Support Services:
PUPIL.eiiiii e
Instructional Staff.......c..eeeeeeeeeee e
General ADMINISIAtION .....vveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeas
School AdMINISITAtION «.eeeeeeeeeeeeeeeeee e e e e e e eeeeeeeaeeees
BUSIIIESS ..ottt e e e et eeeeeseeeeseeeeeesenaees
Operation & Maintenance .............eceeeeveeeereeeeeeeseseeeseeeeneenes
Pupil Transportation ...........ccceeeevereerieecieneeieseeieseeee e
Central

Outgoing Transfers and Other Transactions............ccceceeeeerveernennne

TOTAL APPROPRIATED......coceoiiiiiirieiceneeeeeeneeeeeee e

EXCESS REVENUE (APPROPRIATIONS)......ccceceverininieenenen

FUND BALANCE JULY 1 oottt

FUND BALANCE JUNE 30....cceiieininiiineieenieeeeneeeseeeeeseenees
Special Education Fund — Detailed Budget for Fiscal Year 2022-23
REVENUES:

LOCAL SOUICES....eeeeeeeeeeeeeeeeeeee e e e e e e e e e eeeeeeeeeeaanaes
INtErMEAIAtE SOUTCES ...vveeeeeeeeeeeeeeeeeeeeee e eeeeeeeeeeeeeeeseeeeeens
N P LLIN 101014 613 T
Federal SOUTCES. .. .vveeieeeeeeeeeeee et eeeeeeeeeeeeeeeeeeseeeeenans

TOTAL REVENUES .......coociiiiiiiiiicciccceeeeeee

INCOMING TRANSFERS
June 13, 2023 4

$2,182,180

$3,519,483
20

14,713 315
1533320

$19,766,127
$2,376,590

$22,142,717

225,178
1,700,838
-0-

1,230,500
5,302,806
631,443
-0-

1,175,288
485,963
52,078
1,826,482
29,343
360,195

13,020,114
8,867,906
21,888,020
254,697
2,174,642
2,429,339

32,411,922
-0-

23,779,354

7,170,715

$63,361,991



AND OTHER TRANSACTIONS. ... $1,558,778
TOTAL REVENUES, INCOMING TRANSFERS

AND OTHER TRANSACTIONS ..ot $64.920,769
EXPENDITURES:
Instruction Expense:
Basic Program............cccceeieiiirieniieieeeeeeeeee e -0-
AdAEd NEEAS ....veiieiieeeeee ettt 14,346,983
Adult and CONtINUING ......cceevverierieeierieeiereeeeseeie e sae s -0-
Support Services:
PUPIL.cei s 26,026,577
Instructional Staff..........ccccviiiiiiiiieeeeeee e 5,248,248
General AdmInIStration ...........cocveeveeeeeieeeiieceeeeeee e 89,749
School AdmINIStration ..........cceeevevieriererieseeeeeeeeeeeee e -0-
BUSINESS.....vviiieteiecetiieeeeeeee ettt ettt eae e enas 1,260,764
Operation & Maintenance .............cceeeeeeeeeeeeeeeneseseseereeeenes 1,295,975
Pupil Transportation ...........ccceeeeeveeeenieeieneeieneeeeseeee e 4,747,324
CNLTAL ..ottt ettt 1,766,513
OthET ..o s -0-
COMMUNILY SEIVICES ...ouviveieiiiiieieieeieeie ettt 299,607
TOTAL EXPENDITURES........ootiieiteeeeeeeee e 55,081,740
Outgoing Transfers and Other Transactions............ccceceeeeerveernennne 10,858,383
TOTAL APPROPRIATED.....ccooiiiiiiieeeeeeeee e 65.940,123
EXCESS REVENUE (APPROPRIATIONS)......ccccovverieerrererennen (1,019,354)
FUND BALANCE JULY 1 oot 9.245.376
FUND BALANCE JUNE 30......ccocctiiiieieiieeeeceeeeeseeeee e $_ 8,226,022
COMMITTED FOR DISTRIBUTION TO LEAs.........ccceceuneee. $ 435,530
RESTRICTED FUND BALANCE JUNE 30 .....ccccccoveiieiieceneee $ _7.790.492

Vocational Education Fund — Detailed Budget for Fiscal Year 2022-23
REVENUES:

LLOCAL SOUICES. ..ottt ettt sae e esneens $10,105,608
Intermediate SOUICES ........ccceeeuiieiieciiecieeee e -0-
SEALE SOUTCES ...eviiiiieeiiii ettt e e e e e eaa e e e esnaneeeas 1,992,693
Federal SOUTCES.......cooviiviiiicieeeteee ettt 274,771
TOTAL REVENUES .......oooiieeeeeeeeeee e $12,373,072
INCOMING TRANSFERS
AND OTHER TRANSACTIONS.......oooeeeeeeeeeeceeeee e $ 46,724
TOTAL REVENUES, INCOMING TRANSFERS
AND OTHER TRANSACTIONS.......oooieeeeeeeeeeeee e $12.419,796
EXPENDITURES:
Instruction Expense:
Basic Program...........cccoceeevienienenieeeeeeee e -0-
AdAed NEEAS ....oooieeeiiieeeeeeeceeee e 6,226,369
Adult and CONtiNUING ........ccevverreririerienieeeeeeeeeee e -0-
Support Services:
PUPIL.ciiiiiiiiceee s 926,235
Instructional Staff..........cccoviiiiiiiiiieeeee e 433,159
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General ADMINISIIAtION ......ooveviveveiiieiiiereeeeeeeeee e 270,734

School AdMINISIIration ..........coevvviivieeiiieeteeecee e 582,972
BUSINESS...uviiiiiiieeteeeeeeeeee ettt ettt ettt e s sar e 262,461
Operation & Maintenance ...........cceceevveeverieeeeneeseeneesieseeseeseeenns 1,089,982
Pupil Transportation ...........ccceceeeeerereneneneneeeeeeeeeee e 208
(007115 -1 KRR 598,441
OFRET .ottt ettt st 70,429
COMMUNILY SEIVICES ..eouvieereiieieriieiesieerieseesieeeesteeeesaeeeesseessesseeseas 11,850
TOTAL EXPENDITURES........cooooieieeeeeeeeeeeeeeeeee e $10,472,840
Outgoing Transfers and Other Transactions............ccceceeveerveeruennne 2,258,865
TOTAL APPROPRIATED.......ccoiiiieieeeeeeeeeeeeeee e $12,731,705
EXCESS REVENUE (APPROPRIATIONS)......ccocooeeieiieieeee. (311,909)
FUND BALANCE JULY 1 ottt 1,802,285
FUND BALANCE JUNE 30.....cciiiiiiieieeiieieeeeeeeeee e $1,490,376

Michigan Works! Fund — Detailed Budget for Fiscal Year 2022-23
REVENUES:

LOCAl SOUICES.....cuevieietiieeieteeeeeteee ettt $ 850
Intermediate SOUICES ........cccevveviiriiriirieieeieeieeese e -0-
SEALE SOUICES...uveieiereiieeeiteeeeeeeee e eeeee e e et eeeeteeeeeeaaeeeeesareeeeensreeeeas 970,579
Federal SOUICES.........ccviiiirieieiieeeeeeeeeeeeeeee e -0-
TOTAL REVENUES ..ottt $ 971,429
INCOMING TRANSFERS
AND OTHER TRANSACTIONS......cctieireieiereeeeieesieeeeeee e $ -0-
TOTAL REVENUES, INCOMING TRANSFERS
AND OTHER TRANSACTIONS ......coototeiieieeeieeeeeeeeeeieeeane $ 971429
EXPENDITURES:
Instruction Expense:
Basic Program............cccceeveiiieieniieiecceceeee e -0-
Added NEEdS.....c.ooueeiiieiiiecieeeeeeeee e -0-
Adult and CONtINUING ......cceevverierieeierieeiereeeeseeee e sae s 496,192
Support Services:
PUPIL.ciiiiiiii e 131,035
Instructional Staff..........ccoovviiiiiiice 175,575
General AdmMINIStration ...........ccceceeeeeeeeieeeeeieeeeeeeeee e 750
School AdMINISIIration ..........coevvieiviiiiiieeeeecee e 8,700
BUSINESS...uviiiiiiieeeeeeeeeeee ettt ettt ettt et s s sar e 35,000
Operation & Maintenance ............ceceevveeverieereeneereeneesieseeseeseeens 75,000
Pupil Transportation ...........ccceceeeeerenieneneneneeeeeeeeeeie e -0-
(007115 v LR 49,177
L0 114 T<) OO -0-
COMMUNILY SEIVICES ..eevvieereiieieiieiesieerieseenieseesaeeee e eeesseessesseeneas -0-
TOTAL EXPENDITURES......ccoieeeeeeeeeeeee e $ 971,429
Outgoing Transfers and Other Transactions...........ccccceecvereeeenennen. -0-
TOTAL APPROPRIATED.....ccooiiiiiiieeeeeeeeee e $ 971429
EXCESS REVENUE (APPROPRIATIONS).....ccccoeivinieieieeienene -0-
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FUND BALANCE JULY 1 oo 33,572
FUND BALANCE JUNE 30 ...t 33,572
RESTRICTED FUND BALANCE JUNE 30 ......cccovvvviiiieeeeennnn. $ 33,572
Food Service Fund — Detailed Budget for Fiscal Year 2022-23
REVENUES:
LOCAL SOUICES. .....eiieiceiiceieeeeeeeeeeeee ettt ettt $ 8,000
INtermediate SOUICES .....cveviveiieiieieiie ittt -0-
SEALE SOUICES ...ttt e e e e e e e s naaaeeees -0-
Federal SOUICES........oovviiiiieeee ettt -0-
TOTAL REVENUES ... .ottt $ 8,000
INCOMING TRANSFERS
AND OTHER TRANSACTIONS . ..ot $ 10,000
TOTAL REVENUES, INCOMING TRANSFERS
AND OTHER TRANSACTIONS ...t $ 18,000
EXPENDITURES:
Instruction Expense:
Basic Program............cccceeveiiieieniieieceeeeeeeee e -0-
AdAEd NEEAS ....veiieiiiieeee ettt -0-
Adult and CONtiNUING .......ceevverierieeierieeiereeeeseee e -0-
UNCIaSSITIEA......veiieiiiiieeeeeeeeeee et -0-
Support Services:
PUPIL.eeiiiee e -0-
Instructional Staff..........ccoviviiiiiiieeeee e -0-
General AdmINISration ........coooveeveeiieiieiieeeeeeeeeeeeeee e -0-
School AdMINISIrAtION .....cuvviieeiiciieeeieeeeeeeeeeeeeeee et -0-
BUSINESS ...ttt e e e e anee s 20
Operation & Maintenance ............eceeeeeeeeeeeeeeeeeeeeeeeeeeeenes -0-
Pupil Transportation ...........ccceeeeveeeerieeienieieseeeeseeee e -0-
CNLTAL ..ottt ettt et -0-
OFRET .ottt ettt et et 18,000
COMMUNILY SEIVICES ..eouvieererieieriieiesieesieseesteeeesteeeesaeeeesseesaesseeseas -0-
Capital OULIAY .....ccveiiieieieieeeee e -0-
TOTAL EXPENDITURES. ... i $ 18,000
Outgoing Transfers and Other Transactions............ccceceeeeerveernennne -0-
TOTAL APPROPRIATED......cuviiiiiiieeeieeeeeeeeeeeeeeee e $ 18.000
EXCESS REVENUE (APPROPRIATIONS).....cvveoeveeereerereennee. -0-
FUND BALANCE JULY 1 ..ot 3,268
RESTRICTED FUND BALANCE JUNE 30 .....cccccoevvviiiiieeeennnn. 3,268

Student/School Activities Fund — Detailed Budget for Fiscal Year 2022-23

REVENUES:

LOCAL SOUICES. ... eeeeeeeeeeeeeeeeee e e e e e e e e e eaeeeeeeeaaeees
INtErMEdIAtE SOUTCES ....veeeeeeeeeeeeeeeeeeeeee et eeeeeeeeeeeseeeeeens
N P 1EIN 101014 613 T
Federal SOUTCES. .. .vveeieeeeeeeeeeee et eeeeeeeeeeeeeeeeeeseeeeeeans

June 13, 2023 7



TOTAL REVENUES ... $201,000

INCOMING TRANSFERS
AND OTHER TRANSACTIONS. ..ot $ -0-
TOTAL REVENUES, INCOMING TRANSFERS
AND OTHER TRANSACTIONS .......cciiiieeeeeeeeeeeeeeienee $201.000
EXPENDITURES:
Instruction Expense:
Basic Program...........ccoceeevienienieniececeeeeee e -0-
Added NEedS.......ooeiiriiiiieeeeeee e -0-
Adult and CONtINUING ........cccevverreriiriiririeeieeeeeeeee e -0-
UNClassified. ......c.ooerirerenineneeeeeeee e -0-
Support Services:
PUPIL.ciniiiiie e -0-
Instructional Staff...........cccooiiiiiiien -0-
General AdmINIStration ...........ccceceeeeeeeeieeeeeieeeeeeeeeeeeeeenes -0-
School AdmINIStration ........ccceeveeererenenenerereseseseseseseeene -0-
BUSINESS.....eeviiiieiiciee e -0-
Operation & Maintenance ............ceceevveeeereereeneerieneesieseeseeseeenns -0-
Pupil Transportation ...........ccceceeeeereeeneneneneeeeeeeeeee e -0-
CeNLTAL ...t -0-
Other — Student ACHIVILIES ...cveevveveiieiiieeeeeeeeeeee et 225,000
COMMUNILY SEIVICES ..eevvieererieieriieieeieeieseesieeeesteeee e eeesseessesseeseas -0-
Building Improvement ServiCes...........ccueeeererieereeeeeeeeeseseenns -0-
TOTAL EXPENDITURES. ... ..ot $ 225,000
Outgoing Transfers and Other Transactions...........ccccceeevereevennennen. -0-
TOTAL APPROPRIATED......cccooieiieieeeeeeeeeeee e $ 225,000
EXCESS REVENUE (APPROPRIATIONS).....ccccecvveieiieeeenne (24,000)
FUND BALANCE JULY 1 oot 449.289
COMMITTED FUND BALANCE JUNE 30.....ccccoceveiieiieeeenene $425.289

General Education Capital Projects Fund — Detailed Budget for Fiscal Year 2022-23

REVENUES:

LOCAL SOUICES. ...ttt e et e s e e eeneeaeenas $ 35,000
INtermediate SOUICES .....cvvvvveeeierieeeeeeeereec ettt -0-
StALE SOUICES....cuvviieereieereeeeteee et eeree e e eeteeeereeertreeereeesreeensreeereees -0-
Federal SOUICES.......cooviieiiieeeeeeeteee ettt -0-
TOTAL REVENUES ......ooooiioeeieeeeeeeeeeeee e $ 35,000
INCOMING TRANSFERS
AND OTHER TRANSACTIONS. ... $692,757
TOTAL REVENUES, INCOMING TRANSFERS
AND OTHER TRANSACTIONS ... $727,757
EXPENDITURES:
Instruction Expense:
Basic Program...........cccoceeerienienieniecieceeeeee e -0-
AdAed NEEAS ....ooioeeiiiieieceeeeceeee e -0-
Adult and CONtiNUING ........ccceevevrerierieriiniereeeeeeeee e -0-
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UNCIASSITIC......ccvvieeeeiieee e -0-
Support Services:
PUPIL.ceiiiiee e -0-
Instructional Staff.............ccooviiiiiii e -0-
General AdmIniStration ...........cocveeveeeeiieeeiiee e -0-
School AdminiStration .............cceeeveeeeeeieeeieeeeeeeeeereeeee e -0-
BUSINESS.....vviiiieiiceiiceteeeeee ettt ettt enes 61,747
Operation & Maintenance ............cceeeeeeeeeeeeeeeseeeseseeeenenes -0-
Pupil Transportation ...........ccceeeeveeeenieecieneeieneeeeseeee e -0-
(007115 -1 LR -0-
OtRET ..ttt -0-
COMMUNILY SEIVICES ..eouvievieiieieriieieeieeieseeieeee e eeesaeeeesseesaesaeeneas -0-
Building Acquisitions & Construction.............ccceceeveeeeeeeeeserennens 1,850,000
Building Improvement SeTviCes.........ceeerveriereerieeienieeienieeeeneeene 605,076
TOTAL EXPENDITURES. ..., $2,516,823
Outgoing Transfers and Other Transactions...........ccccceeevereevennenen. -0-
TOTAL APPROPRIATED......couiiiiiiieeeeeeeee e $2.516.823
EXCESS REVENUE (APPROPRIATIONS)......ccoevieeeieeieieeienene (1,789,066)
FUND BALANCE JULY 1 oo 3,708,178
RESTRICTED FUND BALANCE JUNE 30 ....ccoooviiiiiiiieiene. $1,919,112
Special Education Capital Projects Fund — Detailed Budget for Fiscal Year 2022-23
REVENUES:
LOCAL SOUICES. ...ttt et et ee e ea e e e eeaesaeennas $ 58,000
INtermediate SOUICES .....cvevvveeeiereeeceeeeereecetee et -0-
SEALE SOUTCES...eviiiiieeiiie ettt e et e e e e e eate e e e esnaeeeeas 50,000
Federal SOUICES.......cooviieiiieceiieeteee ettt -0-
TOTAL REVENUES ......coooiioeeeeeeeeeeeeeeee e $108,000
INCOMING TRANSFERS
AND OTHER TRANSACTIONS. ... $ 5,673,979

TOTAL REVENUES, INCOMING TRANSFERS
AND OTHER TRANSACTIONS .......ccooiiiiiiniiiiiiciciecie

EXPENDITURES:

Instruction Expense:
Basic Program...........cccoceeevienienieniececeeeeeee e
Added NEedS.......ooeiiriniiiiieeeeeeee e
Adult and CONtINUING ........cccevverreriiriieiineeeeeeeeeee e
UNClassified. ......cooeriririneneneeeeeee e

Support Services:
PUPIL.eiiiiiee e
Instructional Staff............ccooivieiiie
General AdmINIStration ...........ccceceeeeeeeeieeeieeeeeeeeeeeeeeeeenes
School AdmMINIStration ..........cceeverieereereerieneerieeeee e
BUSINESS...c.ueviiieiiiiiieieieceeeeee e
Operation & Maintenance ...........cceceevveeverieereeseereeneesieseeseeseeens
Pupil Transportation ...........ccceeceeveeeenieeieneeieseeeeseeee e
CONITAL ...ttt
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Building Improvement ServiCes...........ccueeeerereerereeeeeeeseseseenns 3,019,323

TOTAL EXPENDITURES. ...t $3,106,676
Outgoing Transfers and Other Transactions............ccceceeveerveeruennne -0-
TOTAL APPROPRIATED.......cceiiiiiiniiceccicceene e $3.106,676
EXCESS REVENUE (APPROPRIATIONS).....cccceommnniereiercnne. 2,675,303
FUND BALANCE JULY 1 .ottt 8.606.044
RESTRICTED FUND BALANCE JUNE 30 .....ccccccvinirieieenne. $11,281,347

Vocational Education Capital Projects Fund — Detailed Budget for Fiscal Year 2022-23
REVENUES:

LOCAL SOUICES. ...ttt e et e s e e eeneeaeenas $ 100,000
Intermediate SOUICES .......cccevvieviirieieeieieeeee e -0-
StALE SOUTCES.....ouveeeieiieiieiieierieete ettt st -0-
Federal SOUICES......c.ocveiiieieiieieceeeeeee et -0-
TOTAL REVENUES ..ottt $100,000
INCOMING TRANSFERS
AND OTHER TRANSACTIONS. ...t $1,583,124
TOTAL REVENUES, INCOMING TRANSFERS
AND OTHER TRANSACTIONS ......occoiieeeeeeeeeeeeeienee $1,683.124
EXPENDITURES:
Instruction Expense:
Basic Program............ccoceeveiieieniieeeeeeeeeee e -0-
Added NEEdS.....c.ooueviiriiiieiecieeeeeee e -0-
Adult and CONtINUING .......cceevverierieeierieeieseeeeseeie e -0-
UNCIassified. .....cceeieiirieiieiecieeeeeeeee e -0-
Support Services:
PUPIL.eniiiiie e -0-
Instructional Staff............ccooiviiiiee -0-
General AdmINIStration ...........cceceeeeeeeeieeneeieeeeeeeeee e -0-
School AdmMINISTration ..........ccueeverieeceereerieneerie e sre e -0-
BUSINESS.....voviiiiiieiieieeieeeeeeete et -0-
Operation & Maintenance ............eeceevveeverieeeeseeseeneesieseeseesenens 161,154
Pupil Transportation ...........ccceceeeeereeineneneneeeeeeeeeee e -0-
CONLLAl ... -0-
OhET ..ttt -0-
COMMUNILY SEIVICES ..eeuvieereiieieriieiesiiesieseesieseesaeeee e eeesseesaesseeseas -0-
Building Improvement ServiCes...........ccueeeerereeeereeeeeeeneseseenns 2,021,026
TOTAL EXPENDITURES. ..ot $2,182,180
Outgoing Transfers and Other Transactions............ccceceeveerveernennne -0-
TOTAL APPROPRIATED.....ccooiiiiiiieeeeeeeeee e $2.182.180
EXCESS REVENUE (APPROPRIATIONS)....ccccooviviieiieieeienene (499,056)
FUND BALANCE JULY 1 oot 6.355.373
FUND BALANCE JUNE 30 ...c.cieiieieeeeeeeeeeeeee e 5,856,317
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RESERVED FOR GROUNDWATER REMEDIATION.............. 1,200,000
RESTRICTED FUND BALANCE JUNE 30 ...cccccccecevenenenenenene $4.656,317

Roll call vote: Ayes: 5; Nays: 0. Motion carried.

Motion by Board Member Scherrer, supported by Board Member Brown to approve millage levy for
2023-24 and proposed General Education, Special Education, Vocational Education, Michigan
Works!, Food Service Budgets, Student School Activity, General Education Capital Projects, Special
Education Capital Projects, and Vocational Education Capital Projects Budgets for 2023-24:

RESOLVED, that this resolution shall be the general appropriations act of the Northwest Education
Services for the fiscal year 2023/24. A resolution to make appropriations to provide for the expenditure
of the appropriations, and to provide for the disposition of all income received by the Northwest
Education Services.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balances estimated to
be available for appropriations in the various funds of the Northwest Education Services (General,
Special Education, Vocational Education, Michigan Works!, Food Service Fund, Student/School
Activities Funds, General Education Capital Projects Fund, Special Education Capital Projects Fund,
and the Vocational Education Capital Projects Fund) for the fiscal 2023/24 year have been reviewed
by the Board of Education.

BE IT RESOLVED, that, in accordance with the truth in budgeting act, the total number of mills of ad
valorem property taxes to be levied for the purpose of funding the budgets of the General Fund, Special
Education Fund and the Vocational Education Fund shall be as follows:

General Fund 0.1881 mills

Special Education 2.0000 mills

Vocational Education 0.6990 mills
TOTAL 2.8871 mills

BE IT RESOLVED, that no Board member or employee of the school district shall expend any funds
or obligate the expenditure of any funds except pursuant to appropriations made by the Board of
Education. Changes in amounts appropriated by the Board shall require approval of the Board.

BE IT RESOLVED, that the Superintendent is hereby charged with general supervision of the
execution of the budget adopted by the Board and shall hold the department heads responsible for
performance of their responsibilities within the amounts appropriated by the Board of Education

BE IT RESOLVED, that the following are the proposed budget totals for the tax supported funds of the
District:

REVENUES EXPENDITURES
General Education Fund $ 17,968,069 $ 18,241,240
Special Education Fund $ 69,268,317 $ 68,911,135
Vocational Education Fund $ 13,342,113 $ 13,231,435

and non tax supported funds of the District:

Michigan Works! Fund $ 802,132 $ 810,968
Food Service Fund $ 18,000 $ 18,000
Student/School Activities Fund $ 250,000 $ 250,000
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General Education Capital Projects

Fund $ 1,191,463 $ 200,000
Special Education Capital Projects

Fund $ 3,943,000 $ 298,500
Vocational Ed. Capital Projects

Fund $ 1,624,738 $ 1,235,000

General Education Fund — Proposed Budget for Fiscal Year 2023-24:
REVENUES:

LOCAL SOUICES. ...c.vvieiceieceieeeeceeeee ettt $ 3,453,484
Intermediate SOUICES .........ccevueriiriirieieieeieeeeree e -0-
SEALE SOUICES...vveieiereiieeeieeeeeeeteeeeeeee e e e et e e e et e e e eeaaeeeeesrreeeeensreeeeas 10,623,898
Federal SOUICES.......oooiviiiiieeieeeeeeeeeeeteeeee ettt 1,328,454
TOTAL REVENUES .....c.ooiiiiiereeeeeeeseeee e $ 15,405,836
INCOMING TRANSFERS
AND OTHER TRANSACTIONS......cotieireieereeeeeeseeee e $ 2,562,233
TOTAL REVENUES, INCOMING TRANSFERS
AND OTHER TRANSACTIONS ......cootoieieieieieeeeeeeeeeeie e $ 17,968,069
EXPENDITURES:
Instruction Expense:
Basic Program...........cccoceeevienienienieieceeeeee e 227,580
AdAEd NEEAS ....veiieeiieeiieeee ettt 378,745
Adult and CONtiNUING .......ceevverierieeieriieieseeeseeie e sae s -0-
Support Services:
PUPIL.ciiiiiii e 136,674
Instructional Staff..........cccoovvvviiiiiiiie 4,781,818
General ADMINISIIAtION ......ocveevveveiieeieiieeeeeeeeeee et 645,758
School AdmMINIStration ..........cceeverieeceereerieneerieeeeseeeesee e -0-
BUSINESS oottt ettt 1,144,885
Operation & Maintenance ...........ceceevveeeerieeceeneereeneesieseeseeseeenns 422,811
Pupil Transportation ...........cceceeeeerereneneneneeeeeeeseee e 48,091
CNLTAL ..o 1,835,958
ONET ..t 33,800
COMMUNILY SEIVICES ..eouvievieiieieriieiesieerieseesteeee e eee e eeesseesaesseeseas 304,966
TOTAL EXPENDITURES......cooeieeeeeeeeee e $ 9,961,086
Outgoing Transfers and Other Transactions...........ccccceeevereeeenennen. 8,280,154
TOTAL APPROPRIATED......ccooieiieieeeieeeeeeeee e $18.241.,240
EXCESS REVENUE (APPROPRIATIONS)....cccccovivinininieeieene (273,171)
FUND BALANCE JULY 1 .ottt 2.,429.339
FUND BALANCE JUNE 30.....cooiiiiieieieieeeieeeeeeeeeeeieeie e 2,156,168

Special Education Fund — Proposed Budget for Fiscal Year 2023-24:

REVENUES:
LOCAL SOUICES ...ttt ettt et ee e e e eeneeaeennas $ 33,749,865
INtermediate SOUICES .....cvevvveeeiereeecieeeereeceree et -0-
SEALE SOUTCES ...eviiiiieeiiieeeeeee ettt e e e e e e e e et e e e ssnaeeeeas 27,326,926
Federal SOUICES.......cooviiiiiiiciieeteee ettt 6,436,668
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TOTAL REVENUES

INCOMING TRANSFERS
AND OTHER TRANSACTIONS

TOTAL REVENUES, INCOMING TRANSFERS
AND OTHER TRANSACTIONS

EXPENDITURES:

Instruction Expense:
Basic Program
Added Needs
Adult and Continuing

Support Services:
Pupil
InStructional Staff.........eeeeeeeeeeeee e eeeeee e
General Administration
School Administration
Business
Operation & Maintenance
Pupil Transportation
Central

Outgoing Transfers and Other Transactions
TOTAL APPROPRIATED
EXCESS REVENUE (APPROPRIATIONS)
FUND BALANCE JULY 1
FUND BALANCE JUNE 30
COMMITTED FOR DISTRIBUTION TO LEAs

RESTRICTED FUND BALANCE JUNE 30

$ 67,513,459

$ 1,754,858

69,268,317

-0-
16,398,042
-0-

28,483,392
4,448,305
124,909
705,951
1,338,226
1,471,756
5,415,986
1,781,013
925
258,331

60,426,836
8,484,299

$ 68911.,135
357,182
8.226,022
8,583,204
271,006

$ 8312,198

Vocational Education Fund — Proposed Budget for Fiscal Year 2023-24:

REVENUES:

Local Sources
Intermediate Sources
State Sources
Federal Sources

TOTAL REVENUES

INCOMING TRANSFERS
AND OTHER TRANSACTIONS

TOTAL REVENUES, INCOMING TRANSFERS
AND OTHER TRANSACTIONS

EXPENDITURES:

Instruction Expense:
Basic Program
Added Needs

June 13, 2023

$ 10,846,286

2,177,686
271,417

$ 13,295,389



Adult and CONtINUING ........ccevvirrerririieiieieeeeeeeeeee e -0-

Support Services:

PUPIL.ciiiiiiiii s 973,870
Instructional Staff..........cccoviiiiiiiiiiieeeee e 493,054
General AdmIniStration ...........cocveeveeeeiieeeiiee e 292,003
School AdMINISIrAtION .....cvvviieiiiiiieeeieeeeeeeeeee ettt 665,331
BUSINESS.....oviiieiiiectiiieteee ettt ettt enas 268,022
Operation & Maintenance ............c.cceeeeeeeeeeeeeeeeeneseeeeeeeenes 1,139,199
Pupil Transportation ...........ccceeeeveeeenieecieneeieneeeeseeee e 21,960
(007115 -1 LSRR 700,819
OFRET .ottt ettt ettt 38,254
COMMUNILY SEIVICES ..eouvieeieiieieniieieeieesieseesieeeesteeee e eeesseessesseesees 11,850
TOTAL EXPENDITURES........cooooieieieeeeeeeeeeeeeeee e $11,007,389
Outgoing Transfers and Other Transactions...........ccccceeevereevenennen. 2,224,046
TOTAL APPROPRIATED.......ccoiiiieeeeeeeeeeeeeeeeee e $13.,231,435
EXCESS REVENUE (APPROPRIATIONS)......ccooevieierieeeieereene 110,678
FUND BALANCE JULY 1 .o 1,490,376
FUND BALANCE JULY 30 ...oiiiieceeeeeeeeeeeeeeeeeeee e 1,601,054

Michigan Works! Fund — Proposed Budget for Fiscal Year 2023-24:
REVENUES:

LOCAl SOUICES.....cueovieieriieeieteeeteeteetet ettt $ 200

Intermediate SOUICES .........ccevveriiriirieieieieeeeeee e -0-

SEALE SOUICES...vveieiereiieeeiteeeeeeteee e et e e e e e e eete e e e eeaaeeeeeraaeeeeensaeeeeas 801,932

Federal SOUICES.........ccviiiiiieieiieeeeeeeeeeeeeee e -0-

TOTAL REVENUES ..ottt $ 802,132

INCOMING TRANSFERS
AND OTHER TRANSACTIONS......cotieirieieierieeeeieeeeeee e $ -0-

TOTAL REVENUES, INCOMING TRANSFERS

AND OTHER TRANSACTIONS ......cootiieieieieeeieeeeeeeeeeieeeans $ 802,132

EXPENDITURES:

Instruction Expense:
Basic Program...........cccoceeevienienieniesececeeeeeeee e -0-
Added NEEdS......ccveeiieiieieeieeeeee et -0-
Adult and CONtINUING ........ccevverviririirienieeeeeeeeeee e 391,211
UNCIaSSITICA........eeoueeeieiieieeieceeeee et -0-
Instruction-Employee Benefits.........cceeevieieniecenicieecieee, -0-

Support Services:
PUPIL.eiiiiiee e 121,035
Instructional Staff..........ccoovviiiiiiiii e 160,937
General AdmInIStration ...........ccceceeeeeeeeieeeeeeeeeeeeeeeeee e 750
School AdMINISIration .........ccoevvviivieiiiieeteeecee e 3,600
BUSINESS...uviiiiiiieeeeeeeeeee ettt ettt ettt s s sar e 30,139
Operation & Maintenance ...........ceceevveeverieeceeneereeneesieseeseeseeens 60,000
Pupil Transportation ............ceceeeeerereneneneneeeeeeeeeee e -0-
(007115 -1 LR 43,296
L0 11413 OO -0-

COMMUNILY SEIVICES ..eeuvieereiieieriieiesieerieseeseeeeesaeeee e eeesseesaesseeseas -0-
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TOTAL EXPENDITURES.......cceoiiiiiiieeeeeeeeee e
Outgoing Transfers and Other Transactions............ccceceeeeerieernennne
TOTAL APPROPRIATED.......cceiiiiiiniiciccicccnene e
EXCESS REVENUE (APPROPRIATIONS).....ccccoeivirienieieeienene
FUND BALANCE JULY 1 ..ottt
FUND BALANCE JULY 30 ...ttt
RESTRICTED FUND BALANCE JUNE 30 ....ccccocevieiiinieieene.

Food Service Fund — Proposed Budget for Fiscal Year 2023-24

REVENUES:

LLOCAL SOUICES. ...ttt eeeeeeeeeeeeeeeeeeeeseeeeeeens
INtEIMEAIALE SOULCES ..ot e e e e e eeeeeeeeeeeeeeaaeees
SEALE SOUICES ..ottt ettt et eeeeeeeeesaeteeeeseeesssanreees
FEAETal SOUTICES. ..ceiieeeeeeeeeee e e e e et eeeeeeeaeeee

TOTAL REVENUES ...

INCOMING TRANSFERS
AND OTHER TRANSACTIONS. ...

TOTAL REVENUES, INCOMING TRANSFERS
AND OTHER TRANSACTIONS ......cccooiiririninineneneneeeeens

EXPENDITURES:

Instruction Expense:
Basic Program............cccceeieiiieieniieieeceeee e
Added NEEdS ......c.eeuerieiriiieirieeee e
Adult and CONtINUING .......cceevverierieeierieeieseeeeseeie e
UNClassified. .......coveerieiriieenee e

Support Services:
PUPIL.eiiiiiee e
Instructional Staff.......c.eeeeeeeeeeee e
General ADMINISIAtION .....eveeeeeeeeeeeeeeeee e eeeeeeeeeeeeeeeeeeeeeeas
School AdMINISTTAtION «.eeeeeeeeeeeeeeee e e e e e e eeeeeeeaeeaes
BUSIIIESS ..ottt e et e e e et eeeeeeeeeeseeeeeesennnes
Operation & Maintenance ...........ceeceevveevereeeeneereeneesieseeseesenens
Pupil Transportation ...........ccceceeeeereeieneneneneeeeeeeseeie e
COIETAL ..o e e e e e e e e e e e eaeeeaeeeean

Support Services-Employee Benefits..........ccecevveviecienieeeennennen.
COMMUNILY SEIVICES ...ouviveieiiiiiiieieeieeie ettt
Capital OULIAY ......covveeieiieieceeeeee e
TOTAL EXPENDITURES. ..o
Outgoing Transfers and Other Transactions...........ccccceecverreevenennen.
TOTAL APPROPRIATED......cccooiiiieieeeeeeeeeeee e
EXCESS REVENUE (APPROPRIATIONS)......ccceceverirenieinrenen
FUND BALANCE JULY 1 .ot
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RESTRICTED FUND BALANCE JUNE 30 ...covveeiiieeieeeeeeeeeeeeeeens $ 3268
Student/School Activities Fund — Proposed Budget for Fiscal Year 2023-24

REVENUES:
LOCAL SOUICES. ....c.eeieiieieceieeeeeeeeee ettt ettt $ 250,000
Intermediate SOUTCES .........ccevueriiriirieieieieeeeeee e -0-
StAte SOUICES.....eevieiieiieiie ettt eaeas -0-
Federal SOUICES......c.ocveiiieieiieieceeeeeee e -0-
TOTAL REVENUES ..ot $250,000
INCOMING TRANSFERS
AND OTHER TRANSACTIONS. ..ottt $ -0-
TOTAL REVENUES, INCOMING TRANSFERS
AND OTHER TRANSACTIONS ......ociiieeeeeeeeeeeeeienee $250.,000
EXPENDITURES:
Instruction Expense:
Basic Program............cccceeieiieieniieieeceeee e -0-
Added NEEdS.....c.ooveviiriieiiiieeeeeee e -0-
Adult and CONtINUING ......cceevverierieeieriieiereeeseeie e sae s -0-
UNClassified. ......coeeririeiirieeeeeceeeeeeee e -0-
Support Services:
PUPIL.eeiiiiee e -0-
Instructional Staff............ccooovviiiiiiiniiiien -0-
General AdmINIStration ...........ccceceeeeeeeeieeeeeeeeeeeeeeeeee e -0-
School AdMINISIration ..........ccveeverieeceerierieneesieeeee e -0-
BUSINESS...c.veviiieiiiiieeieeeeee et -0-
Operation & Maintenance ............ccceevveeverieeceeseereeneesieseeseeseeens -0-
Pupil Transportation ...........ceceeeeeveeieneneneneeeeeee e -0-
(15712 -1 SRS -0-
Other — Student ACHIVILIES ...cveeeveveiieieeeeieeeeeeeeee e 250,000
Support Services-Employee Benefits..........ccecevveviecieneeeennennen. -0-
COMMUNILY SEIVICES ...ouviieieiiiiieieieeieeieete ettt -0-
Capital OULIAY ......cocvieeieiieieeeeeeeee e e -0-
TOTAL EXPENDITURES. ..ot $250,000
Outgoing Transfers and Other Transactions...........ccccceeevereeveenennen. -0-
TOTAL APPROPRIATED......cccooiiiieieeeeeeeeeeee e $ 250,000
EXCESS REVENUE (APPROPRIATIONS).....ccccecvveieeieeenne -0-
FUND BALANCE JULY 1 oot 425.289
COMMITTED FUND BALANCE JUNE 30 ....cccccoeciviririeieeieee $ 425,289

General Education Capital Projects Fund — Detailed Budget for Fiscal Year 2023-24

REVENUES:
LOCAL SOUICES. ...ttt ettt et $ 25,000
INtErMEAIAtE SOUTCES ...vveeeeeeeeeeeeeeeeeeeeee et eeeeeeeeeeeeeeeeseeeeeens -0-
N P 1EIN 101014 613 T -0-
Federal SOUTCES. .. .vveeeeeeeeeeeeeee et e e e et e e eeeeeeeeeseeeeesans -0-
TOTAL REVENUES ...t eee e $ 25,000
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INCOMING TRANSFERS

AND OTHER TRANSACTIONS. ...t $1,166,463
TOTAL REVENUES, INCOMING TRANSFERS
AND OTHER TRANSACTIONS ......occoiiieieeeeeeeeeeeeienee $1.191.463
EXPENDITURES:
Instruction Expense:
Basic Program............cccceeieiiieieniieieeceeee e -0-
Added NEedS.......coeiiriniiriiieeeceeeee e -0-
Adult and CONtiNUING ........cccevverreriiririirieeeeeeeeeeeee e -0-
UNClassified. ......o.ooerereninireneeee e -0-
Support Services:
PUPIL.ciiiiiee e -0-
Instructional Staff...........cccooiiiiiien -0-
General AdmINIStration ...........ccceceeeeeeeeieeeeeeeeeeeeeeee e -0-
School AdmINIStration ........ccceeeeererererenerereseseseseeeseeene -0-
BUSINESS.....veuieiieiieieie e -0-
Operation & Maintenance ............ceceeeveevereeeeneereeneeseeseeseeseeens -0-
Pupil Transportation ............ceceeeeereeineneneneeeeeeeeeee e -0-
CONLTAL ... -0-
ONET .t -0-
COMMUNILY SEIVICES ..eouveevieiieiieniieieeieeieseeieeee e eeesaeeeesseesaesaeeneas -0-
Building Acquisitions & Construction.............ccceceeveereeeerererenennens -0-
Building Improvement SeTViCes.........ccevvrieriereerieeienieeieneeeeseeene 200,000
TOTAL EXPENDITURES. ... $200,000
Outgoing Transfers and Other Transactions............ccceceeeeereernennne -0-
TOTAL APPROPRIATED......coceoiiiiiirieiceeeecreeeeeeeee $ 200,000
EXCESS REVENUE (APPROPRIATIONS).....ccccoviririirieierieene 991,463
FUND BALANCE JULY 1 .ottt 1,919,112
RESTRICTED FUND BALANCE JUNE 30 ....cccccoeetvieieirienienene $ 2,910,575

Special Education Capital Projects Fund — Detailed Budget for Fiscal Year 2023-24

REVENUES:
LOCAL SOUICES. ...ttt ettt $ 30,000
INtErMEAIAtE SOUTCES ...vveeeeeeeeeeeeeeeeeeeeee et eeeeeeeeeeeeeeeseeeeeeens -0-
N P 1EIN 101014 613 T -0-
Federal SOUTCES. .. .vveeieeeeeeeeeeee et e e e e e e eeeeeeeeeseeeeenans -0-
TOTAL REVENUES ...ttt eeeeeeeeeeeeeeenn $ 30,000
INCOMING TRANSFERS
AND OTHER TRANSACTIONS . .o $3,913,000
TOTAL REVENUES, INCOMING TRANSFERS
AND OTHER TRANSACTIONS ...t $3.943,000
EXPENDITURES:
Instruction Expense:
Basic Program............cccceeieiiieieniieeececeeee e -0-
AEA NEEAS ..o e e e -0-
Adult and CONtiNUING .......ccecvevierieeierieeiereeieseeie e -0-
UNCIASSIIIEA. ..ot e eeee e e e e e e e -0-
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Support Services:

PUPIL.eiiiiie e -0-
Instructional Staff...........cccooiiiiiie, -0-
General AdmINIStration ...........ccceceeeeeeeeieeeeeeeeeeeeeeeeee e -0-
School AdmINIStration ........ccceeerererererenineseseesesesese e -0-
BUSINESS.....eevieiiieiieiee e -0-
Operation & Maintenance ............ceceevveeverieeeeneereeneesieseeseesenens -0-
Pupil Transportation ............cccceeeeereeeneneneneseeeeeeeee e -0-
CONLTAL ... -0-
OthET ... -0-
COMMUNILY SEIVICES ...cuvevereiiiiieieeieeieeie ettt eaeas -0-
Building Improvement ServiCes.........ceovrveriereerieeieneeeenieeeeneeenen 298,500
TOTAL EXPENDITURES. ..o $ 298,500
Outgoing Transfers and Other Transactions...........ccccceeevereevenennen. -0-
TOTAL APPROPRIATED......cccoieiieieeeeeeeeee e $ 298,500
EXCESS REVENUE (APPROPRIATIONS).....cccceotveieiieeeienne 3,644,500
FUND BALANCE JULY 1 oot 11,281,347
RESTRICTED FUND BALANCE JUNE 30 .....ccccccoveiieiieeeneee $14,925.847

Vocational Education Capital Projects Fund — Detailed Budget for Fiscal Year 2023-24
REVENUES:

LOCAL SOUICES. ..ottt e e et e e eaeeeaeeaeennas $ 50,000

Intermediate SOUICES .......cceevvieiieriieiecieieeeee e -0-

StALE SOUTCES.....euveeuieiieiieiieierieete ettt -0-

Federal SOUICES......c.ocveiiieieiieieeeeeeeete et -0-

TOTAL REVENUES ..ot $ 50,000

INCOMING TRANSFERS
AND OTHER TRANSACTIONS. ..ottt $1,574,738

TOTAL REVENUES, INCOMING TRANSFERS

AND OTHER TRANSACTIONS ......ccototeiieieeeeeeeeeeeeeie e $ 1,624,738

EXPENDITURES:

Instruction Expense:
Basic Program...........cccoceeevienienieniesececeeeeeeee e -0-
Added NEEdS......ccveeiiiieiecieieeeee et -0-
Adult and CONtiNUING ........ccevverviriiriiririeeeeeeeeeee e -0-
UNCIaSSTTICA. ......eeveeeieiieieeeeeceee et -0-

Support Services:
PUPIL.eiiiie e -0-
Instructional Staff............ccooiviiiiee -0-
General AdmINIStration ...........ccceceeeeeeeeieeeeeeeeeeeeeeeeee e -0-
School AdmMINIStration ..........ccueeverieeiereerieseeeeeeee e -0-
BUSINESS...c.uoviiieiiiiiieieieeeeeete et -0-
Operation & Maintenance ............ceceevveeverieeeeneeseeneesieseeseesenens 160,000
Pupil Transportation ...........cceceeeeereneneneneneeeeeee e -0-
CONtLAl ... e -0-
OthET ..ot -0-

COMMUNILY SEIVICES ...cuviveieeiieieeieieeieeie ettt -0-

Building Improvement SeTviCes.........ceverierereerieeienieeienieeeeseeenen 1,075,000
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TOTAL EXPENDITURES. ... $1,235,000

Outgoing Transfers and Other Transactions............ccceceeeeerieernennne -0-
TOTAL APPROPRIATED.......cceiiiiiiniiciccicccnene e $1.235.000
EXCESS REVENUE (APPROPRIATIONS).....ccccconnniniereicicnene. 389,738
FUND BALANCE JULY 1 ..ottt 5.856,317
FUND BALANCE JUNE 30.....ciiiiiinieieieeeeceree e, 6,246,055
RESERVED FOR GROUNDWATER REMEDIATION.............. 1,200,000
RESTRICTED FUND BALANCE JUNE 30 .....cccccovnririeieieenen. $5.046,055

Roll call vote: Ayes: 5; Nays: 0. Motion carried.

Motion by Board Member Brown, supported by Board Member Birgy to approve Renovation of
Classroom at Central High School and Oak Park Office Space in the amount of $98,500. Roll call vote:
Ayes: 5; Nays: 0. Motion carried.

Motion by Board Member Scherrer, supported by Board Member Tank to approve Record Eagle
Renewal Contract in the amount of $25,000 for 2023-24. Roll call vote: Ayes: 5; Nays: 0. Motion
carried.

Motion by Board Member Birgy, supported by Board Member Brown to approve Radio System
Upgrade for Special Education Transportation Consortium in the amount of $57,100. Roll call vote:
Ayes: 5; Nays: 0. Motion carried.

Motion by Board Member Scherrer, supported by Board Member Brown to approve Master Course List
and 2023-24 Calendar for Adult Education. Roll call vote: Ayes: 5; Nays: 0. Motion carried.

Motion by Board Member Brown, supported by Board Member Birgy to approve Consortium
Agreement with Michigan Virtual for local districts in the amount of $200,000. Roll call vote: Ayes: 5;
Nays: 0. Motion carried.

Motion by Board Member Brown, supported by Board Member Scherrer to approve Contract for
MiISTEM for career services in the amount of $41,936. Roll call vote: Ayes: 5; Nays: 0. Motion
carried.

Motion by Board Member Birgy, supported by Board Member Brown to approve Device Purchases for
Staff and Students in the amount of $287,652. Roll call vote: Ayes: 5; Nays: 0. Motion carried.

Motion by Board Member Scherrer, supported by Board Member Birgy to approve Contract with Tides
Center for TRAILS Program under 31P funding in the amount of $892,857. Roll call vote: Ayes: 5;
Nays: 0. Motion carried.

Motion by Board Member Brown, supported by Board Member Scherrer to approve Lease Agreement

with Traverse City Area Public Schools for 2023-24 in the amount of $368,613.07. Roll call vote:
Ayes: 5; Nays: 0. Motion carried.
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Motion by Board Member Birgy, supported by Board Member Scherrer to approve Math Curriculum
for Creekside School in the amount of $18,538.16 for 2023-24 and 2024-25. Roll call vote: Ayes: 5;
Nays: 0. Motion carried.

Motion by Board Member Scherrer, supported by Board Member Tank to approve Read 180 Universal
Curriculum for Creekside School in the amount of $72,713.25 for 2023-24 and 2024-25. Roll call vote:
Ayes: 5; Nays: 0. Motion carried.

Motion by Board Member Birgy, supported by Board Member Scherrer to appoint Co-Chairs to the
District’s Sex Education Advisory Board as required by Board Policy 5420:

Chair: Leigh Kennedy, North Ed SE Curriculum Supervisor

Co-Chair: Riley Denison, North Ed Center Supervisor & parent

Student Representative: Jorden Pearson (Life Skills Center)

Clergy: Chad Oyer, First Congregational Church

Creekside: Ashley Richards (teacher), Bethany Faunce (parent), Jay Barclay (nurse)

New Horizons: Nikki Johnson (teacher/parent), Joan Honeman (Parent)

Bridgeway: Michael Kiem (nurse), receiving confirmation on parent rep. prior to fall school year
beginning.

Life Skills Center & ACE: Susan Bulger (teacher), Sarah Olree (Department Chair), Jennifer
Lundstrom (parent)

Roll call vote: Ayes: 5; Nays: 0. Motion carried.

Motion by Board Member Brown, supported by Board Member Scherrer to approve Contract for Early
On Part C Services for Northwest MI Community Action Agency in the amount of $161,203.35. Roll
call vote: Ayes: 5; Nays: 0. Motion carried.

Motion by Board Member Scherrer, supported by Board Member Birgy to approve salaries for
administrators, classified and ancillary personnel for 2023-24. Roll call vote: Ayes: 5; Nays: 0. Motion
carried.

Motion by Board Member Brown, supported by Board Member Tank to approve Superintendent
Evaluation and Contract Extension through June 30, 2028. The superintendent rating was reported as
highly effective. Roll call vote: Ayes: 5; Nays: 0. Motion carried.

Discussion Items: There were none
Information Items:

Benchmark K-8 Assessment Results for 2022-23: State statute section 98B requires reporting for
grades K-8 and to provide a report to the Board of Education and North Ed website. Given our
population we have reported whether students made growth at any level on assessments appropriate
to their abilities.

Food Service Provider Update for Center-Based Programs: We will have a change in service provider
for school meals for special education. The estimated cost is not available at this time. Traverse City
Area Public Schools has agreed to provide meals to our programs beginning this summer. We are
waiting for the final state aid budget to be released to determine the amount of revenue available for
school meal reimbursements next year. A contract will be presented for Board approval once that is
finalized.
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Pine Rest Building Update: Early Childhood staff are preparing to move into the Pine Rest building
in one-half of the building this fall. We have decided and after unanimous support of the Board of
Education the name of the building will the Joseph C. Fisher building. President Fisher has been on
this Board of Education since 1977, 38 of those years serving as Board President.

Updates:

Superintendent’s Report - Dr. Nick Ceglarek:

1. He thanked Jim Carpenter for his 14 years of service and Jason Tank for his six years of service to
the Board of Education. Both have always put children first in their decision making. We will miss
these outstanding Board of Education members. He also welcomed Beth Lajko and Lisa Thomas who
will be replacing them from the recent election. They will be joining us and sworn in at the July

meeting.

2. Thanked the Board of Education and staff for a wonderful school year. We have a caring and
compassionate staff and we are looking forward to 2023-24 school year.

Board Member Reports/Requests:

Member Tank expressed his appreciation for serving on this Board of Education and his term has
been a great experience for him.

Dates to Remember:
July 11, 2023 Board of Education Meeting 8:00 a.m.

The meeting adjourned at 8:58 a.m.

Joseph Fisher, President Rachael Birgy, Secretary
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