
VALUES
Students/Learners First: We prioritize the needs of all learners 
Relationships: We recognize the power of collaboration 
Integrity: We operate in a transparent, fair, honest manner 
Listening: We honor varying perspectives 
Service: We respond to the needs of our learning community 
Diversity: We embrace the unique gifts of all 
Equity: We strive to meet the varying needs of all  
Empathy: We seek to understand 
Excellence: We aim to provide the highest quality of service and support 

Serving • Achieving • Inspiring • Learning

STRATEGIC PLAN SUMMARY
2019-2022

VISION
Partnering to Serve, Learn, and Lead to ensure every 
learner will have pathways to a meaningful life.

MISSION
Working together to develop learners with purpose, 
strong schools, and engaged communities.

GOALS Phase 1

Phase 2

Phase 3

• Develop, adopt and communicate a financial policy.
• Develop a structure and a process to increase understanding of TBAISD roles, supports, and available programming.
• Explore and evaluate student transportation structures and systems.
• Establish a common understanding of our identity/brand.
• Assess safety protocols to inform professional training.
• Promote a positive work climate and culture.

• Explore, assess and identify regional programming needs and/or gaps across the continuum. 
• Establish meaningful partnerships with local principals.
• Develop a structure/system of effective communication.
• Explore, assess and identify facility needs.
• Provide high quality, relevant professional development.
• Research, enhance and communicate access to TBAISD programs.

• Explore, assess and identify technology access, needs and related learning.
• Create intentional opportunities for students to develop their ability to achieve and succeed.
• Collaborate with community partners.
• Implement a high quality system of supports and curriculum around social and emotional development.

SAIL

https://docs.google.com/document/d/1c0sB1BB6wU1T92jAtKMi3vJwEXFl3qzTmOUgosHOxKA/edit?usp=sharing
https://docs.google.com/document/d/1r0Cd6bQ41DXFb1dWjYanwNi_WbpnaU0HehgbwTAXhI4/edit?usp=sharing
https://docs.google.com/document/d/1BLy3myS_VLykY5mw5F8iinh4tXhPTZRrhyDrr2XjTOo/edit?usp=sharing
https://docs.google.com/document/d/1pwNYdtw1gwDIb7TydS_ri5g_1CQXxMimKY4paJKBRhM/edit?usp=sharing
https://docs.google.com/document/d/1acccx5re_GYM_mKOGVx5esoHS00xZXHKCvhQhRwTkmk/edit?usp=sharing
https://docs.google.com/document/d/1PIabFgUZmXQW7piimmgyQpSHEfPfGj_pWAyRyxgGZKQ/edit?usp=sharing
https://docs.google.com/document/d/185xXm006edNX4UH5Dbf20r7H-ECuhmFMxfJtkkmmKcY/edit?usp=sharing
https://docs.google.com/document/d/1_cOaRWYKpqUmky_F2JqRZTp2BwVaBnhBZat8v7Z5T6k/edit?usp=sharing
https://docs.google.com/document/d/18YtE1sTU2JYg08BaBcRfRwtHMTu7u8oD/edit?usp=sharing&ouid=114078826432764887237&rtpof=true&sd=true
https://docs.google.com/document/d/1JdtOEFMXHxisncoRMj54l2IckHmEIWfWkDkShMXm7aE/edit?usp=sharing
https://docs.google.com/document/d/1xGAETrcUdj3YeeBjrNTZg0HX-1Wb4dx28BF-E0sVfuY/edit?usp=sharing
https://docs.google.com/document/d/1rSbbHzlumLrrM5alvJ7a8clXac9tz9WKZX9_fHLNsWw/edit?usp=sharing



